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FREELANCING POWERED BY BLOCKCHAIN TECHNOLOGY



EXECUTIVE We are at the beginning of a major turning point in the
evolution of work. Professionals, mostly GenZ and Millenials,

SU M MARY are shifting to a high degree to remote and freelance work.

Modern freelancing activities take place on freelance platforms,
which are online marketplaces that connect businesses with
freelance professionals all over the world.

Lanceria is disrupting the industry by
providing a decentralized platform for
freelancers, using blockchain technology,
Metaverse and NFTs, and offering a secure
and immersive experience of interaction
between people.




CHALLENGES

- Finding high-quality work

- High platform commissions
- Get paid on time

- Get expertly matched

- Unbanked freelancers, need

a banking card for payment

1.7 Billion

Work access denied for
1.7 billion unbanked people

EMPLOYERS CURRENT CHALLENGES :

- Hiring top talent is expensive

- Vetting freelancers and talent is
time-consuming (Unverified users)

- Difficult to find talent you can count on

- Lack of support and mentoring

OUR SOLUTIONS

For Freelancers: Zero fees and membership costs so freelancers
keep 100% of what they earn.

For Companies: Protect the budget. Agencies mark up talent with
60-70%. At Lanceria we charge a flat 4% in crypto or 8% in Fiat.

Smart contracts: blockchain technology and smart contracts to foster trust
between sellers and buyers and work as their employment agreements.

On-chain Escrow for settlements: Freelancers have the guarantee of
payment for their services, while the Employer’s funds are safely stored
in the smart contract until the Freelancer produces the expected work.

User & Portfolio verification - reliable biometric KYC mechanism.

Matchmaking: Matching skills and reputation with requirements,
with Machine learning.

Transparency: By implementing an automated dispute system and
reputation stored on the blockchain.

Affiliate program: We scale earning opportunities by enabling users to
earn 20% of escrowed jobs their affiliates make through the platform.

Exclusive training, mentorship, learn-to-earn, on -chain credentials
and community rewards for activities, reputation and accomplishments.

Medical and retirement plans.

Dedicated Metaverse for professionals.



TECH N O LOGY Our Decentralized App (Dapp) is developed using

Smart Contract technology:
Lanceria is an ever-expanding

ecosystem of interconnected - Decentralized ledger technology
freelancers and services, built (partnership with Chainlink and LinkPool)
for a decentralized future. - Smart contracts for consensus rules

- Decentralized oracle networks
- Verified identity: KYC

We disrupt the industry by Smart contracts cut the
using decentralization for middleman. Also, one can
payment and identity use a digital wallet if
verification. preferred to a credit card.

Lanceria is the Metaverse for freelancers offering an Extended Reality
environment where freelancers and clients can join the comfort of
shared experience of working in the same space, while embracing the
benefits of remote work.
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SCALING

ST RATEGY Currently active 1.2mio freelancers - 36% in IT, 29% in Marketing and Creative
services, 19% in Financial Sector and 16% in Other segments.

The digital economy will grow 3.5 times to ~ EUR 52 billion in 2030 vs. EUR

14.8billion in 2021. ICT and Digital Commerce being the main growth drivers,
according to the new McKinsey & Company report titled Digital Challengers
on the Next Frontier;

Digital Commerce penetration in Romania would need to increase by almost
half to reach the level of the Digital Frontrunners (23%), and double to reach
global leaders like the UK or China (~30%).

STRATEGY IN A NUTSHELL::

Attracting Freelancers and Customers undertaking specific digital marketing

strategies for the freelancing platform.

Stages of adoption - land and expand
First Wave - home markets
Second Wave - established markets

Third Wave - global, especially the unbanked freelancers’ segment;

Customers will be targeted by segment: entrepreneurs, startups, SME, and large
corporates incl Fortune 500 (e.g. via digital channels, professional associations,

workshops, dedicated events, personalized offers etc.)



LANCERIA’S CURRENT AWARENESS
IN THE MARKET

INTERNATIONAL

The Fintech Times > View Article CoinQuora > View Article
TechRound UK > View Article Crypto Gazette > View Article
STARTUP.INFO > View Article Crypto Reporter > View Article
NASDAQ > View Article

Investing.com > View Article

Forbes Romania > View Article Evz.ro > View Article
Bussinessmagazin > View Article Libertatea > View Article
ZiarulFinanciar > View Article Apropo > View Article
Mediafax.ro > View Article Gandul > View Article

Hotnews.ro > View Article



https://thefintechtimes.com/lanceria-establishes-crypto-friendly-commission-free-gig-marketplace-for-freelancers/
https://techround.co.uk/interviews/meet-the-ceo-behind-lanceria/?utm_source=rss&utm_medium=rss&utm_campaign=meet-the-ceo-behind-lanceria
https://startup.info/mihai-sebastian-sararu-lanceria/
https://www.nasdaq.com/articles/how-the-freelancing-boom-is-driving-companies-to-new-business-models-2021-06-16
https://www.investing.com/news/cryptocurrency-news/lanceria-to-launch--commissionfree-cryptopowered-platform-for-freelancers-2527426
https://coinquora.com/lanceria-to-launch-commission-free-crypto-powered-platform-for-freelancers/
https://cryptogazette.com/lanceria-launches-crypto-powered-freelance-platform-an-innovative-business-model-for-freelance-markets/
https://www.crypto-reporter.com/press-releases/lanceria-16717/
https://www.forbes.ro/un-start-romanesc-infiintat-acum-o-luna-atras-o-finantare-de-peste-un-milion-de-dolari-mai-putin-de-o-zi-217911
https://www.businessmagazin.ro/actualitate/p-un-start-up-romanesc-infiintat-acum-o-luna-a-atras-o-finantare-de-20125392
https://www.zf.ro/zf-24/p-un-start-up-romanesc-infiintat-acum-o-luna-a-atras-o-finantare-de-20123995
https://www.mediafax.ro/economic/p-start-up-romanesc-isi-anunta-in-times-square-listarea-pe-platforme-de-tranzactionare-blockchain-20127631
https://economie.hotnews.ro/stiri-companii-24849217-start-romanesc-isi-anunta-times-square-listarea-platforme-tranzactionare-blockchain.htm
https://evz.ro/un-start-up-romanesc-isi-anunta-in-times-square-listarea-pe-platforme-de-tranzactionare-blockchain.html
https://www.libertatea.ro/stiri/publicitate-start-up-romanesc-isi-anunta-in-times-square-listarea-pe-platforme-de-tranzactionare-blockchain-3592524
https://www.apropotv.ro/p-start-up-romanesc-isi-anunta-in-times-square-listarea-pe-platforme-de-tranzactionare-blockchain-20236001
https://www.gandul.ro/financiar/digitalia/itc/p-start-up-romanesc-isi-anunta-in-times-square-listarea-pe-platforme-de-tranzactionare-blockchain-19642998

DIGITAL MARKET SIZE
& OPPORTUNITY



WORLDWIDE
FREELANCING
MARKET IN FIGURES

THE FREELANCING WORLD HAS SEEN
SIGNIFICANT GROWTH OVER THE LAST

36 MONTHS FROM THE GLOBAL PANDEMIC
TO THE RISE OF REMOTE WORK, SOCIAL
AND TECHNOLOGICAL SHIFTS, ARE CAUSING

MAJOR CHANGES TO THE FREELANCE SPACE.

(o) AGED 35
(e JJ AND YOUNGER

Globally, nearly 70% of freelancers are
35 years or younger (GenZ + Millenials).

O FREELANCE PLATFORMS
— o GLOBAL EMPLOYMENT

Despite the robust growth in freelance work,

freelance platforms are responsible for only
1-3% of total global employment. This means
there’s a significant room for continued

growth.

46.4%

World Bank data shows that 46.4% of all workers worldwide are
self-employed, meaning that approximately 1.57 billion people in the global
workforce are freelancers, out of a total global workforce of 3.38 billion.

$3.38 Billion

In 2018, the global freelance platforms market was worth $2.35 billion.
In 2020, the value expanded to $3.38 billion.

[ [
ESTIMATED TO BE
- I I o n WORTH BY 2027

The global Freelance Platforms market size is estimated to be worth
USD 3.39 billion, and it is projected to reach USD 9.2 billion by 2027,
at a CAGR of 15.3% during billion.

“By breaking down paradigms within work organization and bringing to
light new aspirations such as flexibility and the search for meaning, the
pandemic has paved the way for a growing number of freelancers within
a broader spectrum of skills and fields. Because they are experienced,
agile, and thriving, freelancers offer an interesting perspective on the
future of work, which companies should follow proactively.” Vinciane
Beauchene, Managing Director and Partner with BCG



OUR CORE FREEL

ANCING

PERSONAS ARE GEN Z

30%

Represents 30% of the

world population an

highest growth rate.

SELF-EMPLOYED
Prefers to be self-employed
and look for a job they enjoy.

TECHNOLOGY
Believe technology is changing
the job market for the better

and creating new opportunities.

d

MAIN CHARACTERISTICS OF THE GEN Z POPULATION SEGMENT:

=0J| SKiLLs
V| & EXPERIENCE

Prioritizes jobs that allow them to

expand their skills & experience.

D_—l D COLLABORATE

Their familiarity with tech will help
them collaborate more

effectively than older generation.

27%

Already has a significant participation
in the gig economy and will account for
27% of the workforce by 2025.

42%

42% of Gen Z workers value work-life balance, remote
working and flexible leave as their top priorities when

looking for a job, according to a recent U.S. survey.

54.5%

More than half (54.5%) expect to
do a job that does not exist yet.




EU

FREELANCING 22Million
MARKET Freelancers in Europe

as of 2022

POTENTIAL
2.8Million

Numb f high-skilled
umper or high-skille Working digitally

freelancers, 000, 2020

1587

7300

5600

13Million

859
898
626 o ]
432 599 Digital professionals and
s14 176 a quarter are freelancers
®

(according to Eurostat)
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Freelancing

Market Value, 2020 con UK and Italy have among the highest population of
106 freelancers followed by France and the Netherlands
- and Spain.
68
42 Out of the EUR 355Bn EU market value, more than
37 o half of the market represents the digital freelancer
A . Marketing & com, Arts & Design, Tech & Data.
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ROMANIA’S
MARKET
POTENTIAL

Romania is the 3rd largest digital economy in CEE and the 2nd largest digital commerce
market. Currently, Romania is the 3rd largest digital economy in the Digital Challengers cluster
after Poland (44 billion euros) and Czechia (18 billion euros). The value is shared between digital
commerce (EUR 9.8billion), expenditures on ICT (EUR 3.5billion) and the EUR 1.6billion offline
spending on digital products (e.g., PC, smartphones, IT infrastructure, cloud).

However, Romania’s average per capita expenditure on digital commerce and its
digital-commerce penetration rate are among the lowest in the region;

Romania’s digital economy was estimated at EUR 14.8billion in 2021 - around 6% of GDP
(as per McKinsey research). If it reaches the estimated value of EUR 52billion
by 2030 - it could account for almost 9.6 % of the GDP in 2030; ﬂ
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